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An Analysis of the Economic Activities of the Kouzeh-Kanani
Trading House and Its Challenges in Mashhad during the
Pahlavi Era: From Exports to Industrial Production
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Abstract

Haj Kazem Kouzeh-Kanani (died 1937) was one of the wealthiest and most
influential merchants of Mashhad during the early Pahlavi era. After the
1917 Russian Revolution and the Bolshevik takeover, he migrated from
Bukhara to Mashhad. Despite lIran's economic crises, he successfully
established a thriving trading house in Mashhad, setting him apart from
many other merchants who faced bankruptcy. He expanded his business by
opening multiple branches both within and outside Iran, with Mashhad
serving as the central hub. The Kouzeh-Kanani trading house became a
leading commercial enterprise in the Khorasan region during the early
Pahlavi era. This research investigates the following questions: What were

the primary business activities of the Kouzeh-Kanani trading house? What
strategies did they employ to ensure their business's economic success and
growth? And what were the major challenges and obstacles they faced
during their operations? This study uses a descriptive-analytical approach,
utilizing historical research methods and relying on primary and secondary
sources to examine the evolution of the Kouzeh-Kanani trading house over
two decades. The research reveals that Kouzeh-Kanani significantly
expanded his commercial operations in Mashhad. After gaining
international experience through travel and study in Europe, he diversified
his business beyond traditional imports and exports, focusing on domestic
production. He secured exclusive rights and introduced new factories to
enhance his economic ventures. Kouzeh-Kanani sought to diversify his
business interests by acquiring exclusive rights in various industries,

1. Assistant Professor, Department of History, University of Birjand, Iran (Corresponding Author)
anajaf@birjand.ac.ir

2. Assistant Professor, Department of History, Payam Noor University, Tehran, Iran
fhoraghi@pnu.ac.ir

Publisher: University of Tabriz tabrizu.history2011@gmail.com


mailto:anajaf@birjand.ac.ir
mailto:fboraghi@pnu.ac.ir

including oil extraction, cotton spinning, carpet weaving, sulfur production,
and dam construction. He also ventured into livestock breeding, importing
Karakul sheep for leather production. His entrepreneurial endeavors led to
the establishment of cotton cleaning factories, cigarette manufacturing
plants, chocolate production facilities, automobile repair workshops, and
rope-weaving operations. Kouzeh-Kanani's ventures across various
industries were often hindered by complex administrative regulations,
corruption, and undue government influence. Despite these challenges, the
Kouzeh-Kanani trading house significantly contributed to the local
economy, pioneering the production of chocolate, cigarettes, and Karakul
leather. However, following the untimely deaths of his sons, the business
shifted its focus from manufacturing to exports.

Keywords: Foreign trade, exports, new industries, Kouzeh-Kanani,
Mashhad.
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